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TOI UU DANH CHO LANH PAO

Néng cao tw duy tai chinh — Vikng vang trong
quan trj — Toi wu hiéu qua bén virng.

Trong béi canh bién déng va céng nghé phat trién manh mé, doanh nghiép can quan ly chi phi nhw mét vi khi
chien lwoc thay vi chila cat giam don thuan. Chuyén khao “Quan ly chi phi doanh nghiép toi wu danh cho lanh
dao” do PTI va ICMA t6 chirc danh cho cac nha lanh dao doanh nghiép, CEO, CFO... dang tim kiém giai phap toi
wu chi phi sé mang den nhirng loi ich:

Nhin rd dong tién — Kiém soéat chi phi hiéu qua hon

Vv Xac dinh khoan chi khong tao gia tri

v Giam lang phi van hanh nhwng van duy tri hiéu suét

ZTTw duy quan ly chi phi hién dai & chién lwoc

v Phan biét: C4t giam — Kiém soat — Quan trj chién lwoc

v Gén chi phi véi tang trwdng va nang suét

v N&m nguyén téc & bi quyét quan ly chi phi dé hiéu — dé ap dung

Fng dung ngay vao doanh nghiép thuwc té

v Phan tich nhém chi phi “néng”: nhan sw, marketing, van hanh, hang ton

v Nhan Danh muc chi phi mau + giai phap téi wu goi y

&Ké toan thong minh — Quan trj chi phi thoi dai Al

v Biét cach khao séat — cai tién hé théng ké toan

v Tang bo checklist ra soat ké toan hivu ich cho CEO
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% Thoi gian: 13h30, th* Nam, ngay 03/7/2025 .
% Dia diém: Tang 14, Thap B, tda nha Séng Pa, dwéng Pham Hung, y

P.My Binh 1, Q. Nam Tt Liém, Tp.Ha Nbi.
+ Phi tham dw: 999,000 vnd — dwoc PTI va ICMA tai trgg 100%.
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Chuyén gia: Nguyén Cong Hiép
Giang vién cao cap T6 chirc Giao duc Dao tao PTI
Cha tich HDTV va CEO Céng ty Tw van & Kiém toan ICMA

Qua tang: 01 khoa Tao dong luc lam viéc cho nhan vién tri gia
699,000 vnd — GV Nguyén Ngoan tai peo.vn.
Pé dang ky lién hé: Bd phan TVTS PTI




